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WBMHA General Meeting May 12th, 2024 
Wasaga Beach Minor Hockey Association 
Box 351, Wasaga Beach, ON L9Z 1A4 
MINUTES of the May 12th General Meeting 
The General Meeting of the Wasaga Beach Minor Hockey Association Executive Committee was held May 12th, 2024 -location Oakview Meeting Room, RecPlex

In Attendance:
Erin Pozzebon – President
Andrea Adam - Secretary
Laura Risk - Treasurer 
Brighty Risk – Director of Representation & Silver Stick Regional Tournaments
Ashley Eby – Director of Parent Representation
Katie Duncan – Director of Registration
Marc Petitpas – Director of Equipment Management
Jodi Petitpas – Director of Sponsorship and Fundraising
Erin Beresford - Director of Risk Management/Trainers/Diversity and Inclusiveness
Stefanie Thorne – Director of Social Media (non-voting)
Tony Markic – Director at Large (non-voting)
Kara Vickrey – Vice President (arrived 6:50 pm)
Tanya Graver- Director of Local League (arrived at 8:21 pm)

Absent:
Paul Crowder – Director of Coaching
Chris Underwood – Director of U7
Ryan Thompson - Director of Officiating (non-voting)

1. CALL TO ORDER									#24-05-12
BE IT RESOLVED THAT the May 12th General Meeting of the Executive Committee of the Wasaga Beach Minor Hockey Association is in session at 6:38 pm.
Moved by: Ashley Eby
Second By: Marc Petitpas
2. APPROVAL OF MINUTES								#24-05-13
Discussion: nil
	Moved by: Marc Petitpas
	Second by: Ashley Eby
	Carried: 8/0/0
3. REPORTS
None

4. MOTIONS
Motion to Open Rep coaching and U9 MD coaching applications Tuesday, May 21st, with three weeks for applications, to close on June 10th. Coach selections to be ready for board approval by July 1st
Discussion: Nil
Moved by: Brighty Risk
Second by: Marc Petitpas
Carried: 8/0/0

Motion to increase prices by $25 per child for U8 – U18, keeping Chips U7 and U21 at the same price as last year.
Discussion: Treasurer proposes $25 increase to cover ice fee increases projected for this year
· Track over the course of the year to determine by age group, if this needs to be adjusted according to usage by group
· $135/hour last year
· $153/hour (approximate) for this year
· $168/hour (approximate) projected for the following year
· Ref costs have increased significantly (mileage, coming from farther away, etc.)
· $5000/year owed to the Town for the next 5 years for the min-stick rink
Moved by: Laura Risk
Second by: Katie Duncan
Carried: 8/0/1

Motion to accept the policies as presented to the board to be uploaded and filed on the WBMHA website.
Discussion: Over the last season, policies have been reviewed and updated to comply with the new not-for-profit act and to be more in line with the new WBMHA bylaws.
· Policies can be changed to match new OMHA, etc. regulations
Moved by: Brighty Risk
Second by: Kara Vickrey
Carried: 9/0/1

5. NEW BUSINESS
Ice update
· Ice is supposed to work in that the town books it in seasons. In March, WBMHA asked for what was wanted for May – August
· However, in talking to the Town for All Star, Jamboree, Silver Stick dates, we have run into some scheduling issues
· First weekend of November there is no ice available
· Silverstick will have to run 3 weekends in a row in November
· Cannot run the first weekend of December due to Ontario-wide figure skating competition for that weekend
· Due to other local conflicts making it difficult to get referees, the last SilverStick weekend will be December 20th for U11 and U13 rep
· There will be no weekend home games in the month of November
· River Dragons, figure skating, other groups are all pulling for ice time as well
· Ice scheduler to try to secure as much weekday ice as possible, especially in the first half of the season, in order to make it work.
Dates for Jamborees/Events:
· Feb 16 U7 Jamboree 
· Jan 19 U8 Jamboree 
· March 22-23 both ice pads for U9 end of season (with the understanding that we may not be granted permission to host this event)
· April 12-13 for All Star (assuming we are granted permission to host)
· WBMHA is looking into hosting skill sessions for registered skaters prior to open skates. Looking for OMHA approval.
· Great opportunity to host power skating or clinics. 
· Must be registered WBMHA players to guarantee OMHA insurance
· Social Media director suggested a goalie clinic and a hitting clinic to help kids decide if they want to play REP or not, based on the hitting component
Social Media & Photography Policy
· The new policies do not include any reference to infractions on social media. WBMHA should have clear guidelines with consequences for violating the social media policy (based on OMHA guidelines).
· How to deal with first offence, second offence, and above.
· Proactive approach: update Facebook page to include rules of conduct and expecations of behaviour
· Director of Registration to write a Social Media policy to be reviewed at the next meeting
· Board Members to submit ideas via email
· Photography policy to be created as part of Team Rules so each team may come up with their own approach
· Lion’s Club event was a great success, the cheque was gratefully received.
· Director of Sponsorship and Fundraising to come up with sponsorship and fundraising opportunities to present at the next meeting for review
· We have sponsorship rights for our regional tournament
· A title sponsor is also allowed
· Are there exclusive rights for food concessions associated with the Tim Horton’s location at the arena?
· Can we offer food trucks and other concessions for events like SilverStick?
· Can WBMHA profit off food and beverage offered at the facility?
· Food and Beverage Manager position was not filled at AGM. Social Media Director to post online as soon as possible to advertise to membership.
· WBMHA cannot have any connection to the River Dragons because they are not associated with Hockey Canada. 
WBMHA Logo Wear & Merch
· 400 Cup would like to be our merch vendor this year now that they are in the pro shop in the arena. 
· Offering 10% of sales for this year.
· Uniform Factory offered 15% of sales last year, Vice President to see if they will still honor this.
· Trotts and Hockey Vendors have also reached out to express interest in being a vendor.
· Vice President and Director of Sponsorship and Fundraising to work together to determine best prices, offerings, timeliness of orders, etc.

6. TASKS
Director of Registration to write Social Media and Photography policy.
Ice Scheduler to begin scheduling as much weekday ice in November as possible.
Secretary to schedule board meetings, Coaching Interviews, and Silver Stick rooms with the Town.
Director of Sponsorship and Fundraising to come up with sponsorship and fundraising opportunities to present at the next meeting for review.
7. AJOURNMENT
There being no further discussion, the meeting was adjourned at 8:47pm. 
Moved by: Marc Petitpas
Seconded by: Kara Vickrey
Carried 10/0/0

NEXT MEETING: Monday, June 17th, 2024
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